
6.3.1 The institution has performance appraisal system, effective welfare measures
for teaching and non-teaching staff and avenues for career development/progression

Faculty Empowerment Strategies 

The College has a performance appraisal system, effective welfare
measures for teaching and non-teaching staff and avenues for career
development/progression. The following measures have been undertaken to
create a conducive and hassle free workplace atmosphere for employees:

• Leaves for academic purposes like PhD, Faculty Development Programmes
(FDP), Orientation Course (OC), Refresher Course (RC), Short Term
Course (STP), attending seminars, workshops, and conferences of local,
state, national and international level.

• Child care leaves for female staff.

• Casual, earned and medical leaves for all staff.

• Duty leave for faculties for examination related works and government
duties.

• Leave records of teaching and non-teaching staff are maintained. The
Principal regularly interacts with the office staff and reviews their
performance in dispensing their assigned duties.

• House rent allowances, Group insurance and Provident Fund as per Govt.
rules.

• Free Yoga Sessions and Gymnasium facility for all employees.

• Emergency first-aid facility, free health check up once in a year.

• Provisional pay revision for contractual teachers.

• Financial assistance for medical treatment or for urgent needs for teachers
and employees.

• College canteen facility for all employees.

• Safe drinking water facility, department rooms with washrooms.

• Departmental libraries, teacher’s common room, free wi-fi facility.

• Parking space for vehicles of employees.

• Library facility for all faculty members for borrowing books and e-
contents. Institutional email IDS for teaching and non-teaching staff for
official communications.

• Daily allowance for teacher-in-charge accompanying students in off
campus educational trips.



Faculty Empowerment Strategies

•Performance Appraisal Mechanism of the Institution with regard to academic

performance, the activities and progress of teachers are measured through

Annual Performance Indicators (API) and are verified by IQAC and submitted

to Subject experts appointed by Parent University for promotion of teachers.

•Teacher’s classroom performance is appraised through students feedback

collected in both offline and online modes.

•Teacher’s engagement in FDP, Orientation, Refresher Courses etc. and their

involvement in Examination, Extension and other activities are monitored by the

administration.

•A grievance redressal internal complaint committee is in place for speedy

redressal of grievances of teachers, staff and students.

•Academic and Administrative Audit initiated by IQAC also helps to improve

academic and administrative performance of all staff.

•The attendance of teaching and non-teaching staff is recorded both through bio-

metric system and attendance register.

•Regular internal and external audits are conducted for bringing in efficiency

and transparency in financial transactions of the institution.
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Effective Welfare Measures for Teaching and Non-Teaching 

Staff:           Canteen and Car Parking  
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Effective welfare measures for teaching and non-teaching 

staff:  Library and Computer Lab  
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Effective welfare measures for teaching and non-teaching 

staff:  Gymnasium,  Day care Centre 
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Effective welfare measures for teaching and non-teaching 

staff:  Clean Drinking Water Facilities  




